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GBN Vision – Mission
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For the GBN to be recognised as the Global hub for 
benchmarking with active representation in all 

countries.

The GBN is a global network of organisations and 
experts focussed on promoting and facilitating the use 

of benchmarking and sharing of best practices by 
helping each other, and working together. GBN Mission

GBN Vision



GBN Members around the world: 26 Members from 18 countries 
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GBN Values

as evidenced by a willingness to share and assist other members 

with their requests
HELPING 

EACH OTHER

WORKING 

TOGETHER

PROFESSION-

ALISM

EXCELLENCE

ETHICAL

BEHAVIOUR

as evidenced by participation in team or group activities and projects 

as appropriate and attendance at the annual meeting

as evidenced by handling all relations between GBN members and 

GBN member clients in a  respectful and professional manner. 

as evidenced by developing expertise in benchmarking, leading or 

managing benchmarking initiatives and, promoting the role of 

benchmarking in performance improvement

as evidenced by following the Benchmarking Code of Conduct and 

respect for confidentiality



GBN Benchmarking Pillars

Celebrating

Sharing

Understanding

Awareness

Celebrating the 
contribution of GBN 
members and 
organisations that 
add new knowledge 
to the field of best 
practice sharing and 
benchmarking

Celebrating
Share experiences, learn 
from each other and 
assist in the sharing of 
best practices globally

Sharing
Support to create the 
premier body of 
knowledge in 
benchmarking (its 
understanding and 
application)

Understanding
Honor the value of 
benchmarking and 
celebrate the global 
distribution

Awareness
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Historic milestones in Benchmarking

Henry Ford 
(assembly line)

Early Application 
of the main idea

early 20th century

First usage in other 
spheres

1950 - 1970

Current BM 
Development

Since 1979

Ohno Toyota
(JIT) 

Xerox (BM as a 
mgmt concept)
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Dr. Robert Camp – Inventor of modern Benchmarking |GBN President



Classification of Benchmarking

© GBN Secretary, 13Source: Integriertes Benchmarking für kleine und mittlere Unternehmen, Prof. Dr.-Ing. Holger Kohl, TU Berlin

Forms of Benchmarking application

Sectors Companies Framework Conditions

Product Process Strategy

Internal Industry-oriented Industry-independent

Key Figures Processes

Classification according to object of comparison 

Classification according to the benchmarking partners

Classification according to parameters / sizes to be compared



Benchmarking is still a leading management tool
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Quelle: Bain & Company http://www.bain.com/management_tools/BainTopTenTools/default.asp
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GBNetwork 12 IBCONs | 26 AGMs | 2 Roadshows | 1 Study Mission



GBN Secretary Report 2017

International Benchmarking Conference
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3rd IBCON, Hungary 2008

4th IBCON, Bahrain, 2009 8th IBCON, Singapore, 2013

9th IBCON, Dubai, 2015

10th IBCON, Nanjing, 2016

Dr. Camp via Live-Broadcast 
10th IBCON, Nanjing, 2016
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GlobalBenchmarkingAward.com
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Winner of the 3rd GBA, OCBC Bank (Singapore), 2014 Winner of the 4th GBA, Medical City, (Philippines), 2015 

Winner of the 5th GBA, JI Catering (UAE), 2016

Winner of the 2nd GBA,KHDA (UAE), 2013Winner of the 1st GBA, Watson REL (NZ), 2012
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GBN Roadshows

2nd GBN Roadshow, Mumbai



GBN Social Media Channels – Twitter/ YouTube
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GBN – New Website

OLD NEW



GBNewsletter No. 25 June 2018 (20 pages)

■ 12th International Benchmarking Conference 

■ 6th Global Benchmarking Award

■ Minutes of Meeting: GBN Member’s GoToMeeting -

Call 1/2018 

■ What Benchmarking Projects are our Members 

currently working on? 

■ Co-Branding and Collaborative Products and Services 

Initiative for 2018 and beyond – Member engagement 

request

■ 2nd Cycle Dubai We learn Initiative

■ Measuring the Performance Excellence Success of 

Global Entrepreneur Ecosystems

■ 4th Interim Report on the First Global Assessment on 

the Current State of Organizational Excellence



GBN Publications

“GBN Roundtable Kuwait 2010”

The project aimed at answering the following questions:

■ What will Benchmarking look like in 2030 and in 

between?

■ What are the tools, methodologies and technologies 

that Benchmarkers can use now to help organisations

and economies to improve their outcomes?

„

„
„
This study, conducted by the Global 

Benchmarking Network, identified 

the current and future trends of 

business improvement tool use and 

clarified the critical success factors 

for benchmarking. The publication is 

the most comprehensive global study 

of benchmarking that has been yet 

undertaken.
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„



The GBN Sustainability Tool: Triple Bottom Line of Sustainability
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Sustainable Development 
for long-lasting and substantial results

Economic Sustainability

• Economise to provide a solid 
basis for lasting prosperity 
and employment

• Emphasis on the protection 
against exploitation of 
economic resources

Ecological Sustainability

• Conservation of nature and 
the environment for future 
generations. E.g. conservation 
of:
‒ Biodiversity
‒ Climate Change
‒ Cultural landscapes in 

their original form
‒ Sparing use of natural 

environment

Social Sustainability

• Same access to social 
resources for future 
generations as the current 
generation has today („inter-
generational equity“)

• Awareness of human rights, 
labor rights, and corporate 
governance

Responsible Politics, Economy and Society



The GBN Sustainability Tool
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How to participate in the GBN?

Country Membership

A country member is a provider of 
benchmarking services. By becoming 

a GBN member he (she) earns the 
right to represent the GBN in his 

respective country.

Corporate Membership

Corporate members execute 
benchmarking in their enterprise. 

Individual Membership

Individuals that work in the context 
of benchmarking.

Honorary Membership

Former GBN Chairmen and Board 
Members and other distinguished 
individuals that contributed to the 

progress and promotion of 
benchmarking.

Student Membership

Students are given free membership to 
the GBN if they participate in research 
that will support the GBN‘s vision and 

mission.



Thank you for your attention

Contact

GBN Secretary at Fraunhofer IPK

Jan-Patrick Cap

Pascalstr. 8-9

10587 Berlin

Germany

globalbenchmarking.org

globalbenchmarkingaward.com

http://www.globalbenchmarking.org/
http://www.globalbenchmarkingaward.com/

