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GBN Vision — Mission
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For the GBN.to be recognised as the Global hub for
benchmarking with active representation in all

countries.
GBN Vision

W o L

@ The GBN is a global network of organisations and
experts focussed on promoting and facilitating the use

of benchmarking and sharing of best practices by

GBN Mission helping each other, and working together.
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GBN Members around the world: 26 Members from 18 countries

LEXTA CONSULTANTS GROUP

WINNING
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Bruce Searles
Honorary Associate
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GBN Values

HELPING
EACH OTHER

WORKING
TOGETHER

PROFESSION-
ALISM

ETHICAL
BEHAVIOUR

as evidenced by a willingness to share and assist other members
with their requests

as evidenced by participation in team or group activities and projects
as appropriate and attendance at the annual meeting

as evidenced by handling all relations between GBN members and
GBN member clients in a respectful and professional manner.

as evidenced by developing expertise in benchmarking, leading or
managing benchmarking initiatives and, promoting the role of
benchmarking in performance improvement

as evidenced by following the Benchmarking Code of Conduct and
respect for confidentiality
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GBN Benchmarking Pillars

Celebrating

Honor the value of
benchmarking and
celebrate the global
distribution

Support to create
premier body of
knowledge in
benchmarking (its

the Share experiences, learn
from each other and
assist in the sharing of
best practices globally

understanding and

application)

Celebrating the
contribution of GBN
members and
organisations that
add new knowledge
to the field of best
practice sharing and
benchmarking
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Historic milestones in Benchmarking

Early Application First usage in other Current BM
of the main idea spheres Development

early 20t century 1950 - 1970 Since 1979

Henry Ford
(assembly line)
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Historic milestones in Benchmarking

Early Application First usage in other Current BM
of the main idea spheres Development
early 20t century 1950 - 1970 Since 1979
Ohno Toyota
(JIT)

Global — y
g ~ Fraunhofer I

IPK Benchmarking



"

Historic milestones in Benchmarking

Early Application First usage in other Current BM
of the main idea spheres Development

early 20t century 1950 - 1970 Since 1979

Xerox (BM as a

mgmt concept) NG
Xerox g,
2
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“Benchmarking is the search
for Industry Best Practices that
lead to Superior Performance.”

Dr Robert Camp
Principal, Best Practice Institute™

GLOBAL
CAYES IN
BENCHMARKING

Best Practices from

Global
Benchmarking
Network
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Classification of Benchmarking

Forms of Benchmarking application

Classification according to object of comparison

Classification according to parameters / sizes to be compared

Classification according to the benchmarking partners

Source: Integriertes Benchmarking fur kleine und mittlere Unternehmen, Prof. Dr.-Ing. Holger Kohl, TU Berlin © GBN Secretary, 13
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Benchmarking is still a leading management tool

Top 10 Management Tools

2000 2006 2010 2012

2 CRM 2 Strategic Flanning 2 CRM

5 Wission and Visior = Employee q EmPln';f'ee
: Engagement Surveys ~ Engagement Surveys

i CRM 4 Strategic Planning

Mission and Visior B~ - -

Customer Salistachion <L I 3 Clubsourcing 3 Corecard 5 Qutsourcing

-orecard & Core Competencies & Balanced Scorecard

- . - = Change Management B - - Mission and Vision
Strategic Alliances Cluksourcing P g ;

rograms - * Statements

Business Process : - Change o 5upp|';,a' Chain

Fay-tar-Performance Reengineering Lore Compelencies Management  Management

. Customer - Scenario & B - " = Supply Chair , Change
Segmentation Contigency Planning Management anagement

= Knowleage o= Lustomer o= Mission ana Yisior s Customer
= Management = Segmentation = Statements - Segmentation

uelle: Bain & Company http://www.bain.com/management_tools/BainTopTenTools/default.as
Q pany htte g - P P © GBN Secretary, 14
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What does the GBN do?
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GBNetwork 12 IBCONs | 26 AGMs | 2 Roadshows | 1 Study Mission

3rd/ 8th / 13th AGM
Berlin, Germany, 1995/ 1999/ 2004
Information Centre Benchmarking at Fraunhofer IPK

14th AGM
Prague, Czech Republic, 2005
Czech Society for Quality

4th AGM
Marstrand, Sweden, 1996
Swedish Quality Institute Benchmarking Center

1st/ 5th/ 11th AGM
Stratford / Manchester / Harrogate, UK, 1993/ 1997/ 2002
The Benchmarking Centre UK/ Tom Brock

GBN Roadshow Btk ol
——

Toronto, Canada,
20

15th AGM & 1st IBCON
Moscow, Russia, 2006
Russian Society for Quality

Tth AGM 3 &
Malahide, Ireland, 1998 . ! b, p %|24th AGM / 10th IBCON
Excellence Ireland Natijing,Jiangsu, China 2016
Productivity Centre
10th AGM of Jiangsu Province
-~ Madrid, Spain, 2001
Club Gestion de Calidad

2nd AGM
£ 4 [Rome, Italy, 1994
. Benchmarking Club Italy

.

2nd GBN Roadshow
Mumbai, India, 2010
Best Prax Club

Sth AGM 19th AGM & 5th IBCON
Veracruz, Mexico, 2000 < Kuwait, Kuwait, 2010 22nd AGM & 8th IBCON
IAQT Mexico i ~ y Gulf Lead Consultants Singapore, 2013
/ ) SPRING Singapore
4 18th AGM & 4th IBCON
. Manama, Bahrain, 2009 25th AGM & 11thIBCON

Bahrain Quality Socisty Philippines, 2017

Philippine Society

“ for Quality
T 26th AGM & 12thIBCON

Abu Dhabi, 2018

Abu Dhabi International Centre for

Organisational Excellence

GBN Study Mission
Melbourne & Sydney, Australia, 2014
Benchmarking Partnerships

16th AGM & 2nd IBCON/ 20th AGM & 6th IBCON
23rd AGM & 9th IBCON Dubai, UAE, 2007/ 2012/ 2015
Dubai Quality Group

21st AGM & 7th IBCON

Auckland, New Zealand, 2012

Centre for Organisational Excellence
Research © GBN Secretary, 16
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3rd IBCON, Hungary 2008
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8th IBCON, Singapore, 2013
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10th IBCON, Nanjing, 2016

] Ve

© Dr. Camp via Live-Broadcast

10th IBCON, Nanjing, 2016
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5th Business Ex
'VMM Yo Excelence: Smo

208 31 October 2011

Winner of the 3rd GBA, OCBC Bank (Singapore), 2014
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GBN Roadshows

o P
3RD GBN BENCHMARKING ROAD SHOW

ORGANIZED IN PARTNERSHIP WITH GLOBAL BENCHMARKING NETWORK
AND BENCHMARKING PARTNERS

Who Should Attend

na the
and linking it with

2nd GBN Roadshow, Mumbai
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Tweets Folge ich Follower Gefallt mir

102 28 9 46 Z officlal ¢

5 Tweets Tweets & Antworten Medien
Global Benchmarking

@g

ABONNIEREN 3

etary Global Benchmarking etary - 20. A v
© Be - G§’ The @CAHO invited our esteemed Member shLulla with his experience, to
R EEERET share his experience and #Les carned on Continous Quality Improvement in

KANALE

#r thcare.

Watch the webinar featuring Suresh Lulla to learn from his expertise
= SORTIEREN NACH

CAHO Webinar - Continuous Quality Improvementi...

o PR

& t ice GBA2016 Narsee Monjee GBA2016 Nanjing Metro GBA2016 AlJazeera International Benchmarking
lobert... Institute of Management... Operation Corp International Catering Conference 2017 - Teaser

Global Benchmarking @ 20. Aug. el aten 3 Aufrufe + vor 9 Monaten 3 Aufrufe + vor 9 Monate 24 Aufrufe « vor 9 Monate 17 Aufrufe + 1 Monaten

Gﬂ’ You excel at inculcating an innovation culture throughout your entire operation?
From leadership to employees, covering all stakeholders, leading to innovative
processes, products and services? Organisation-Wide Innovation Award

afforts! Heres their 2nd Call -

recog g

11th International
Benchmarking Conference...

© GBN Secretary, 20
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GBN — New Website

Global
| Benchmarking
Network
Home - Global
Benchmarking Network
Benchmarking v
The Network ¥,

Become a Member

GBN Sustainability Tool
Publications v
Events v
Global Benchmarking Award
Members Area

P ANTIRRATIOAA
© BEST
b\ 4 PaACTICE

Global
Benchmarking

Award
Register now!

Sustainability
 Tool

O BPIR.com

Business Performance Improvement Rescurce
Free Acoess for GBN Members

Home WhyBenchmarking? TheNetwork Services Events BecomeaMember

Sie sind hier: Home - Global Benchmarking Network

Global Benchmarking
Network

12th international
Benchmarking Conference &
7th Global Benchmarking
Award

AT & ; i fking Conference” (IBCON))
e NDKT:ngtdAI;g":: \ . 3 0 he ¢ rking Network and its partners.

Featured

Q@ -H

>NEWS<

GBN Newsletter

25th GBNewsletter - 2018

%

¢/ BPIR.com
Business Performance Improvement Resource
Frae Access for GBN Members

Tweets oy @gbnsecrel@y

GQ Global Benchma

ewsletter

The @CAHO invited our June 2018 Global Benchmarking
Award

esteemed Member
Register now!

@SureshLulla with his
experience, to share his
experience and
#LessonsLeamed on
Continous Quality
Improvement in
#Healthcare.

Watch the webinar featuring

Sustainability
Tool

TWeets by @ateszcretary

Global Benchmarking
o

The
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12™ INTERNATIONAL BENCHMARKING CONFERENCE

As part of the global organizational excellence congress and in collaboration with the Asia Pacific

Quality Organization

4™ INTERIM REPORT - FIRST GLOBAL
ASSESSMENT ON THE CURRENT STATE
OF ORGANIZATIONAL EXCELLENCE

Highest rated principles were focused on the

customer and leadership involvement, lowest
were data based decision

2"° CYCLE DUBAI WE LEARN
Knowledge sharing and organisational learning

to fast-track organisational improvement and
stimulate innovation

WHAT BENCHMARKING PROJECTS ARE
GBN MEMBERS WORKING ON?

Get to know our members and maybe find a
benchmarking partner to work with on your
next project

MEASURING PERFORMANCE
EXCELLENCE SUCCESS OF OUR GLOBAL
ENTREPRENEUR ECOSYSTEMS

Building service excellence in government
global best practice

12th International Benchmarking Conference
6th Global Benchmarking Award

Minutes of Meeting: GBN Member’s GoToMeeting -
Call 1/2018

What Benchmarking Projects are our Members
currently working on?

Co-Branding and Collaborative Products and Services
Initiative for 2018 and beyond — Member engagement
request

2nd Cycle Dubai We learn Initiative

Measuring the Performance Excellence Success of
Global Entrepreneur Ecosystems

4th Interim Report on the First Global Assessment on
the Current State of Organizational Excellence

/' Global

Benchmarking
Network
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GBN Publications

GQ% ’’’’ ,, The project aimed at answering the following questions:
m  What will Benchmarking look like in 2030 and in
A GLOBAL BENCHMARKING NETWORK PUBLICATION betwee n?
m  What are the tools, methodologies and technologies
BENCHMARKING 2020 that Benchmarkers can use now to help organisations

THE FUTURE OF BENCHMARKING i K i
and economies to improve their outcomes?

GLOBAE SURVEY'ON This study, f:onducted by_ the Q_Iobal

gﬁlhﬁscuw“::gl\(ﬁl\gm Benchmarking Network, identified

- G u the current and future trends of
business improvement tool use and
clarified the critical success factors
for benchmarking. The publication is
the most comprehensive global study

of benchmarking that has been yet“

undertaken.

“GBN Roundtable Kuwait 2010”

© GBN Secretary, 23
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The GBN Sustainability Tool: Triple Bottom Line of Sustainability

Sustainable Development
for long-lasting and substantial results

Economic Sustainability Ecological Sustainability Social Sustainability
» Economise to provide a solid » Conservation of nature and » Same access to social
basis for lasting prosperity the environment for future resources for future
and employment generations. E.g. conservation generations as the current
of: generation has today (,, inter-
» Emphasis on the protection — Biodiversity generational equity”)
against exploitation of — Climate Change
economic resources — Cultural landscapes in « Awareness of human rights,
their original form labor rights, and corporate
— Sparing use of natural governance

environment

Responsible Politics, Economy and Society

© GBN Secretary, 24
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The GBN Sustainability Tool

Global
Benchmarking
Network

A Bonchmarking Reports  Supportmaterials  Personal settings

View/input benchmark data
b Create benchmark company

b View/edit benchmark company

b View/input benchmark data

¥ Perform benchmark Benchmark Company Module

From the list below, please select the company to be viewed or for which data is to be added.
Please note: modules which are dated have a complete set of benchmark data entered.

erformance

Powered by & benchmarkindex’
]

Global
Benchmarking

.
I -

GBN Sustainability Tool
Benchmark Report for:

.James Bolton and Sons | td

&

Network _,_FJ J G%u‘_ )
e Sl bonchmatinder 3 ? @ &
| A A A A
# Perform benchmark for - Test Corp -:E_
Economic Sustainability 5 | Taxes paid (or the percentage in taxes on revenue) | 19 450 | 000 564 1190 1940 2758
Pleasn none Tat Selds mared wih an asiensi [*) must be completed (%]
g year end Yy [ Beloct Financial Year ¢ _ I I I I
Lo s oo 6 | Percentage of Orders Rejected During Warranty 60 625 | 3470 1688 6589 299  0.00
Period (%)
e ' T T T T T
Profit bafore tax (EUR K) * i 7 EITIDlUy‘EE Satisfaction [%]
© GBN Secretary, 25
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How to participate in the GBN?

A Bl

Country Membership Corporate Membership Individual Membership
A country member is a provider of Corporate members execute Individuals that work in the context
benchmarking services. By becoming benchmarking in their enterprise. of benchmarking.

a GBN member he (she) earns the

!

right to represent the GBN in his
respective country.

Honorary Membership Student Membership
Former GBN Chairmen and Board Students are given free membership to
Members and other distinguished the GBN if they participate in research
individuals that contributed to the that will support the GBN's vision and

progress and promotion of mission.

benchmarking.
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Contact

GBN Secretary at Fraunhofer IPK

Jan-Patrick Cap
Pascalstr. 8-9
10587 Berlin
Germany

globalbenchmarking.org

globalbenchmarkingaward.com
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http://www.globalbenchmarking.org/
http://www.globalbenchmarkingaward.com/

