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Introduction: GBN'’s Expertise Matrix

Ho. Country

Contact person

Institution

E-mail

Adldress

Website

1|Australia  |Mr. Bruce Searles [Benchmarking bruceg@benchmarkingpartnerships. (P.0. Box 2029 Asquith NSW v benchmarkingpartners
Fartnerships COMmLaU Australia 2077 hips.com.au
br. Anton Benc  |above anton@@benchmarkingpartnerships. | ahove ahove
com.au
2|Canada Mr. Allan Ebedes  |Mational Quality Institute  |allan@ingi.ca Suite 307 - 2275 Lake Shore  |ww fgi.ca
Elvd. %est, Toronto, Canada,
MEY 33
Dr. Bruce Nilsson [above brucengi.ca ahove ahove
3|Czech br. Libor Friedel  |Czech Society for Quality  |friedel@csg.cz MNovotného lavka 5, C2-11868 |wwv.csg.cz
Republic (C5Q) Praha 1
£4|Dubai s, Samia al- Dubai Quality Group sarniafidgg.org 30, Ernarat Atriurn Bldg Shk |, dijg. org
*f ousuf Zayed Road P.O. Box 9272
Dubai, UAE
Dr. wafi Dawood [above weafl. dawood@khda. gov.ae ahove ahove
Is. Alaa Holy above Alaaf@idgy. org ahove above
5|Germany  |Dr. Holger Kohl  [Informationszentrum holger. kohl@ipk fhy. de Fraunhofer [Pk, wiwy, benchmarking. fhi. de
Eenchmarking Pascalstrasse 8-9, 10587
Berlin
M. Matio Giirrner [above matio.goermer@ink fho. de above above
6|Hungary rs. Karolina Hungarian &ssocial I 5 1.hy
SUgar Excellence e n
Mr. Kalman szaho|above -—
7|India rAr. Suresh Lulla  [BestPrax Club Priva club.com
Li
M Amit = ol O Il £ -
Kallianpur o l
3| lreland Ms. Irene Colling e \\

Scale

e Matrix present the expertise of
the respective member
institution within a specific
benchmarking type

e based on Information provided
by members

e on a scale from 1-5

e 9 different benchmarking types

Benchmarking Type
4 Best Practice Benchmarking

and helps to identify experts and
competencies in our network

EYour experience in different types of benchmarking on a scale from 15

bl

& Petformance Benchmarking (indicators 2tc.)
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4 Consortium Benchmarking

5 Process Benchmarking

4 Strategic Benchmarking

5 Benchmarking of Sectars

4 Benchmarking of the enviranment

5 External Benchmarking
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Definition: Benchmarking Types

Best Practise Benchmarking

Following a structured process for comparing performance levels and learning why
better performers have higher levels of performance and adapting/implementing
those better practices.

Process Benchmarking

The measurement of discrete process performance and functionality against organisation
that is excellent in those processes.

Consortium Benchmarking

This approach helps in involving competitive organisations in benchmarking efforts. The
participants in a consortium project would generally have minimal training or experience in
benchmarking. This would require the expertise of a benchmarking facilitator to assist the
participants through the process.

Performance Benchmarking

Comparing performance levels of a process/activity with other organisations — therefore
comparing against benchmarks. Here, companies learn form another; they compare index
numbers and exchange information about Benchmarking objects.

External Benchmarking

Benchmarking is a method to look to the outside. Here, the practices of the own company
are compared with the practices of external companies. Comparison implies that there
must be basic similarities. These similarities must be identified before Benchmarking.

Benchmarking of Sectors

The Benchmarking of sectors compares the performances of individual sectors. The goal
is to learn from other sector which, according to certain criteria, perform better.

Other Benchmarking Types

Other Benchmarking types.

Strategic Benchmarking

A systematic business process for evaluating alternatives, implementing strategies, and
improving performance by understanding and adapting successful strategies from external
partners who participate in an ongoing strategic alliance

Benchmarking of the
enviroment

The Benchmarking of the environment gains increasing importance for comparing
political, social or economic environment.
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GBN'‘s Benchmarking Overall Experience

Benchmarking types:
Best Practice Benchmarking H 22
Process Benchmarking [ 22
Consortium Benchmarking [ 21
Performance Benchmarking (indicators etc.) e o
External Benchmarking [ 20
Benchmarking of Sectors | 19
Other BM Type [ ) 19—
Strategic Benchmarking [ e 18

Benchmarking of the Environment m 16
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High Experience Members (3+)

Best Practise Benchmarking:

Benchmarking Partnerships (5) bruce @benchmarkingpartnerships.com.au
Best PraxClub (5) amit@bestpraxclub.com

COER/ Massey University (5) R.S.Mann@massey.ac.nz

Information Centre Benchmarking (4) Holger.kohl@ipk.fhg.de

Romanian Benchmarking Association (3) dianammura@gmail.com

Benchmarking Partnerships (5) bruce@benchmarkingpartnerships.com.au
Information Centre Benchmarking (5) Holger.kohl@ipk.fhg.de

Best PraxClub (5) amit@bestpraxclub.com

COER/ Massey University (5) R.S.Mann@massey.ac.nz

Note:

Figures in the brackets present experience scale for respective member organization.
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High Experience Members (3+)

Consortium Benchmarking:

Benchmarking Partnerships (5)

bruce@benchmarkingpartnerships.com.au

COER/ Massey University (5)

R.S.Mann@massey.ac.nz

Information Centre Benchmarking (4)

Holger.kohl@ipk.fhg.de

Best PraxClub (5)

amit@bestpraxclub.com

@
I Romanian Benchmarking Association (3)

dianammura@agmail.com

Performance Benchmarking:

Benchmarking Partnerships (5)

bruce@benchmarkingpartnerships.com.au

Information Centre Benchmarking (5)

Holger.kohl@ipk.fhg.de

COER/ Massey University (4)

R.S.Mann@massey.ac.nz

Romanian Benchmarking Association (4)

dianammura@agmail.com

Best PraxClub (3)

amit@bestpraxclub.com

=z

ote:

Figures in the brackets present experience scale for respective member organization.
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High Experience Members (3+)

External Benchmarking:

Benchmarking Partnerships (5) bruce@benchmarkingpartnerships.com.au
Information Centre Benchmarking (5) Holger.kohl@ipk.fhg.de

Best PraxClub (5) amit@bestpraxclub.com

COER/ Massey University (5) R.S.Mann@massey.ac.nz

Benchmarking Partnerships (5) bruce@benchmarkingpartnerships.com.au
Information Centre Benchmarking (5) Holger.kohl@ipk.fhg.de

Best PraxClub (3) amit@bestpraxclub.com

COER/ Massey University (3) R.S.Mann@massey.ac.nz

Romanian Benchmarking Association (3) dianammura@gmail.com

Note:

Figures in the brackets present experience scale for respective member organization.
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High Experience Members (3+)

Other Benchmarking Types:

Benchmarking Partnerships (5) bruce @benchmarkingpartnerships.com.au
Best PraxClub (5) amit@bestpraxclub.com

COER/ Massey University (5) R.S.Mann@massey.ac.nz

TUV NORD Polska Sp. z.0.0. (3) h.warkocz@tuv-nord.pl

Strategic Benchmarking:

ﬁ Benchmarking Partnerships (5) bruce@benchmarkingpartnerships.com.au
2= COER/ Massey University (5) R.S.Mann@massey.ac.nz
- Information Centre Benchmarking (4) Holger.kohl@ipk.fhg.de
& Best PraxClub (4) amit@bestpraxclub.com

Note:
Figures in the brackets present experience scale for respective member organization.
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High Experience Members (3+)

Benchmarking of the Enviroment:

= Benchmarking Partnerships (5) bruce @benchmarkingpartnerships.com.au
® Best PraxClub (5) amit@bestpraxclub.com

I

- Information Centre Benchmarking (4) Holger.kohl@ipk.fhg.de

Note:
Figures in the brackets present experience scale for respective member organization.
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