GBN - Application Form for Internal Projects G@’

(1) Date of Application:

(3) Project Title: (Maximum of 50 Characters)

(4) Are there any other GBN members participating in the project? (lmit of 5 fines)

(5) Justification of funding. Why is GBN funding required? (iimif is 10 inss of fexf).

{8) What will be the benefits to the GBM from funding this project? (liint is 10 lines of
text)

{7) Previous GBN funding received and outputs {last three years): (lim? 7 lines o text]

B
1

: GEM Secretariat o ICB, Berlin
Ernai: ghniipk.fhg.d=

Maximum funding available for one project: 5.000
Euro. Needs to be approved by the GBN Board.

If the funding required for a proposed project is more
than 5.000 Euro all GBN Members must be asked (via
e-mail or at the AGM); decision by simple majority
The maximum amount made available for projects per
year is 10.000 Euro.

Members can put forward project proposals at any
time of the year. These will be evaluated by the board
within a period of 15 working days.

However, members will be encouraged to submit
proposals for two time periods in the year (15
February and 1 July) so that the GBN Board can
evaluate a few proposals at the same time. Proposals
received earlier than these deadlines may be asked to
wait until the deadline dates unless they are
considered by the board to be of an urgent nature or
the funding requested is small.

© 2010 GBN Secretary, 1 of 6

Global
Benchmarking
Network

~ Fraunhofer EB

IPK Benchmarking




GBN Internal F

GBN project application process

Application

v

Preparing the proposal Decision Process ...

... by the members 355 % eus

Proposal i send to Distussion by Decision bry
| all GBN Members | Members (virtual of memrbers
AGM)
Proposal okay GEN Member or All Wambars Al Mermbers
S L Secretariat
Member with kdea| Memier propares Proposal b send b Soard reviews the Propoaal /il
| | proposal . the board 4 propasals. I Apphcation formi |
farmaly okay]
GEBN Member GBN Member Board Disscusionn by he| Decision by the
. GBN Board
Template. Project Beard Board
appiicavon -
rework proposal Proposal formally not okay

Memiber or group of members propare 3

peopossl Profuct voluma
The preponal most snpwer Kme quosions .9 il 5000
Thascopoiai e by the board 3%z
= Wiy it is important ko the GBN (beret)
~Work pian nd frncisl calculation
Mernibor must confirm 10 1apor the rasuls of
the project ko s othor mambar:

\ 4

Project work and internal communication

e majonty
| derved proposal
|
{approved Fropasar {Group) Member
{ | | start project work
L

oy GBN Membes.

| Resuns |

Presertaton and | Planirg further

T

| discussion at AGM | | swpsbasedon | 4
report

GEBN Member Al Members.

intemal and
extemal |
commurication

GBN
Communication
10ols / channels.

GBN Webaile, Newsietter, Articles, etc.

Firal Repart GBN Secretanat

Daiverables to | paystothe | B
Board Memiberis)
GBN Member GBN Secretariat

Resutsl

1 communicated

o]
\complated

© 2010 GBN Secretary, 2 of 6

/' Global

_/
senchmcing ~ Fraunhofer

IPK

Informationszentrum
Benchmarking




GBN Internal

Application

GBN project application process

Preparing the proposal

Proposal okay

GBN - Application Form for Internal Projects

Member with idea

Member prepares
proposal

o

e T

)

GBN Member

]

i@ )
( Template: Project
application

Member or group of members prepare a proposal
The proposal most answer some questions e.g.

- Goal of project
- Why it is important for the GEN (benefit)
- Work plan and financial calculation

Member must confirm to report the resuits of

the project to all other members:
a) Internal report
b) presentation at AGM

Proposal is send to
the board

Board reviews the
proposals

> ¢ )

~ Proposal /

~ Application form

formally okay

GBN Member

Board

rework proposal

Proposal formally not okay

GBN Member

© 2010 GBN Secretary, 3 of 6

Global

Network

Benchmarking

~Z Fraunhofer

IPK

Informationszentrum
Benchmarking




GBN Inter
Applicat

GBN - Application Form for Internal Projects Gﬂ
) Date of Application:
{21 _Mame of project Ieader:
Pame Organisation:
Position” Country
Email Tel no.
(3) Pre [ of 50 G )
@ ‘other me: articipating in the project? (i of 5 ines)

{5 Justification of funding. Why is GBN funding required? (imit s 10 fines of fext).

(8] What will be the benefits to the GBH from funding this project? (it is 10 inss of
text)

{7 Previous GBI i TECEIVEd and OULPULS (1St three years): (Tt 7 s of t2x)

published by GEM Secrstariat €8, Befin Tel. +43 () J0- 25006171

13
Emai gon @ipk.fhg 4= Fax 143 0) 30-322503 W1-2007.07.25

(1) Date of Application

(2) Name of project leader

(3) Project Title

(4) Participating Members

(5) Justification of funding. Why is GBN funding required?

(6) What will be the benefits to the GBN from funding this project?
(7) Previous GBN funding received and outputs (last three years)
(8) Project Description. Describe how will the project be undertaken?
(9) Project Budget

(10) Declaration / Signature by Project Leader

(11) GBN Decision and Comments
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