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Origins

A university research project
New Zealand Benchmarking Club
Rapidly expanded

10,000 users
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BPIR Cycle

1-3
Identify areas needing attention, set up measurement mechanisms, and
compare benchmarks

4—-6
Select best practice methodologies used by successful orgs
Validate approaches by reviewing associated research
Learn from best practice case studies and from the advice of experts
Inform - becoming quickly and broadly through Management Brief report
Choose potential benchmarking partners

/-9
Further detailed research opportunities
Implementation, and
Review

ISVLICPIR BPIR Improvement
Cycle
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Launching soon in 2008

1. Advanced Forums

2. Journey Website Integration

al/
b/
c/

Dlagnostic
Planning

Performance Management

d/ Strategy
Communication/Deployment

3. User Community Support Tools

4. Online Benchmarking Surveys

5. Partner Admin & Integration
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Benchmarking and Performance Improvement Resource

www.BPIR.com homepage
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approach that will improve your organisation’s

What you can do here

performance. There are 100's to select from
that can help your organisation in a multitude
of ways, whether it is decision making,
leadership of teams, data analysis, employee
motivation, measurement, managing people,
product design, partnering, planning, training,
communication, change management,
innovation, or aligning projects.

Read a brief overview of how to go about
using your chosen strategy, tool, technigue,
or approach, then read about them in action
among organisations across the world.

Tips

If you wish you can use the function at the
bottom right of the page as a short cut to the
Best Practice Model Database categories.
Using this will enable you to focus on the
specific area(s) you wish to improve. Choose a
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Choosing among the BPIR’s choice of categorisation models

Baldrige Criteria for Performance Excllence

| Home | Background| Contact] Search | Show BPIR improvement cycle | General Help| Map - soon | Logout

Malcolm Baldrige Model / EFQM Excellence Model / BPIR model / Overview of Models |Help
Select a main category from the Malcolm Baldrige Model Diagram, choose a sub-category from the box beneath if required, then click on the datatype
of your choice.

Organisational Profile
Emvironment, Relationships and Challenges

2. Strategic 5. Human
Planning Resource
Focus

| Category ¥ - Search for Performance MeasuresiBenchmarks |I|
1. Leadership | — : 7 Business
Results

3. Customer and B. Process
Market Focus Managament

>

4, Information and Analysis
Categaries 1,2,3,4,5,6 - Search for Performance Improvement Activities |I|

|1.2.a.3 Ethical business practices ;]lﬂ
After choaosing & category from the choice above, click on the icon representing the information type you desire to search
B heasures 7 Benchmarks B activities 8Case Study / Survey Snippets
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Choosing among the BPIR’s choice of categorisation models

EFQM Excellence Model

) Bln.l:um
| Home | Background | Contact| Search | Show BPIR improvement cycle | General Help| Map - soon | Logouk

EFQM EXCELLENCE MODEL / Malcolm Baldrige Model ! BPIE Model f Overview of Models |Help

Select a main category from the EFOM Excellence Model Diagram, choose a sub-category from the hox beneath if required, then click on the datatype
of your choice.

Enablers _\a- —— ot _}

! 3. People ! ! B, Customer m

Result
SRR Catenaries 1,2,3,4,5 - Search for Performance Improvement Activities |I|

] .

. . 9. Key
1. Leadership ! zétpr:lzgy& m 5. Processes H ?IHP;T:I:;I: l! Perfermance
Results

| |

_ Categories 6,789 - Search for Performance Measures/Benchmarks |I|
m 4. Parnerships I ‘ 8, Society
and Resources Results

- n P
= Innovation and Leaming

iSc Feople are involved & empowered jm
After choosing a category from the choice above, click on the icon representing the information type you desire to search
Biteasures ¢ Benchmarks B activities &lcase Study f Survey Snippets

EF QM Excellence Model & EF G
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Choosing among the BPIR’s choice of categorisation models

BPIR Model

Home | Background | Contact| Search | Show BPIR improvement cycle | General Help | Logout ™
BPIR Model / Malcolm Baldrige Model / EFQM Excellence Model / Overview of Models [Help |

Select a main category from the BPIR Model Diagram, choose a sub-category from the box beneath if required, then click on the datatype of your choice.

OPERATING PROCESSES b
Produce &
| deliverfor |
| manufasturing | |
1 3 organisations i
Understand Dreaign | | Invoice and
markeis and | products, | I service }
cuslomers processes | — customers
and 6
services | Produce &
deliver for
—  senice —

arganisations w Search for Performance Improvement Activities |I|

. Deliver Leadership
Develop and manage human resources
Manage Information and knowledge
. Manage financial and physical resources
. Execute envircnmental management program
. Manage external relstionships
Manage Improvement and change

MANAGING AND
SUPPORT PROCESSES

MEASURE AND MOMITOR
PERFORMAMCE 156, Measures of organisational performance
A

Search for Performance Measures/Benchmarks m

9 Develop and manage human resources v [il
After choosing a category from the choice above, click on the icon representing the information type you desire to search

™ \leasures / Benchmarks Eﬁ‘xctiﬂtiea Case Study 7 Survey Snippets E":lExpert Opinions
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_— Measures and Benchmarks

organisation Measure
averages Commentary

Individual
Benchmarks

| Home | Background] Contact| Search | Show BPIR improvement cycle | General Help| Map - soon | Logout_* |

r Measures / Benchmrarks By Cateqory BPIR 15.4.1 - Employee satisfaction/dissatisfaction

Benchmap [ ata

_Llase Survey Cominents Title I _‘?'|I| Formula Suggestions / Explanation Eﬁﬁ;ﬂ

&ilqz @1 = Employze - Turnover (churm-rate) Formula : Mo of emplovees resigning as a % oftotal no of emplovees
T - Explanation : This measure provides an obwious indication of emplovee satisfaction. A high employee turnowver is often
linked to low employee productivity and usually results in high costs due to the requirement for training new [
employees. Avery [ow turn-over may inhihit innovation and creativity, and also lead to succession issues due to age
groups moving up the organization structure.

1 Training - Hours or days Formula : Average no. of hours or days training per employee.
= Explanation : This measure assesses the amount of training given to emploveas. The measure can he tailored to
assess the training oiven to new starters, existing employees and specific emplovee groups. The type oftraining diven
could also he segmented. Far instance, an the job training Ws classroom style training.

Employee recruitment - Internal - Formula : % employvees promated from within the campany, ar

Promaotion % of vacant positions filled by internal promotion
Explanation : A measure that provides an indication of the focus on employee development and the effectiveness of
succession planning. This can be used to encourage internal promoations, career progressian, and employee loyally.

Employee absenteeism - Total Formula : The total number ofworking days [ost due to absenteesism as % of maximum number ofworking days
availahle, or,
The total number of working days lost due to absenteeizsm as % of number of employees or,
Employees absent as a % of total no of emplovees available
Explanation : & measure of absentesism that includes both authorised and unautharised absence form wark.

Employee satisfaction index Formula : Calculate from a series of appropriate weighted employee measures ar indicatars
Explanation : The index, an averall indicatar, can be calculated from measures or surveys of related indicators eq.,
marale, retention, absenteeizm, transfer requests, complaints, hours worked, it may also include measures from other
indexes. tis importantto ensure that all measures included are linked to goals and strategies ie., there must be an
agreed reason to measure them.
One ofthe key benefits ofthe employee satisfaction index is that if a standard model is used derive its value, it
represents a uniform and caomparahle system of measurement. Walues derived from standard maodels are frequenthy
published in a number of popular magazines and journals. This facilitates systematic and meaninaful benchmarking
over time against other organisations by highlighting their success atwhat is a critical success factor common in every
organisation.

Employee satisfaction - Formula : Employee survey satisfaction results
Leadership Explanation : A measure ofthe satisfaction of emplovees relating to the performance ofthe arganisation’s leaders.

Employee attendance Formula : Average attendance rate as a %
Explanation : A measure ofthe average attendance rates among employees. This is anindicator of employee
satisfaction
i Employee survey - Response Formula : Mo, of employee surveys returned as a % oftotal surveys sent out
Performance Measures / Benchmarks By Category BPIR 15.4.1 - Employee satisfaction/dissatisfaction

II‘ Measures classified by results category : I 15.4.1 - Employee satisfaction/dissatisfaction
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Key measure commentaries: Innovation - Idea conversion rate

Idea Conversion Rate

Why should we measure it?

The idea conversion rate measures the rate at which new ideas are assessed and implemented successfully through improvement initiatives or
directly at the point of operations.

It is important that organisations proactively seek feedback and suggestions in order to improve performance. The Develop Products and
Services process and the Fulfil Demand process should both include mechanisms to encourage and facilitate the provision of ideas and
feedback from all possible sources.

Mewr ideas might relate to new products and services, improvement of current products or services, or improvement of processes.

The measure assesses the quality of ideas that are generated, measuring whether idea generation within the Develop Products & Services and
Fulfil Demand processes is effective. The measure also assess the quality of the ideas generated by the organisation's stakeholders and
hence their contribution. As such itis strongly linked to the measures of 'Feedback and Suggestions' from each of the stakeholders.

To be most effective this measure should be part of evolving measurement which is linked to the measure of idea generation and
implementation. Measurement of the number of ideas [ suggestions should encourage increased volume of ideas and suggestions. Once the
volume of ideas and suggestions has increased the sophistication of the measure should be increased to encourage implementation of ideas
and suggestions and their positive impact.

How do we measure it?

« Mumber of ideas f suggestions implemented in a given period
« %o of ideas f suggestions that are implemented / acted upon

« Average value of ideas / suggestions implemented

« Average lead time to respond to ideas / suggestions

What do we need to consider when defining the measure?
Suggestions f feedback - are contributions made with the objective of improving the operations of the organisation.
Value of suggestions / feedback - is the value of implemented ideas or suggestions to the organisation. This may be realised through increased

competitive advantage (resulting in increased sales) or improved operating efficiency or effectivenaess (resulting in reduced cost). It may be
possible to measure the value of improvements, although it may be necessary to make a subjective assessment of the value. |

Dane # Internet
&



Strategies, tools, techniques and supporting
case studies, expert opinion, and research

!?;". e
YBPIR.com

me | Background | Contact| Search | Show BPIR improvement cycle | General Help | Logout #

Improvement Activity - All Records
Case A Survey Exp Op Title | 7[i] Type
3 &l E

Balanced Scorecard (B5C) Strateqic
60
=z Flanning L]

Definition ; Balanced Scorecard (BSC) is a high level tool for assisting managers to integrate business aclivities into alignment with organisational strategic intentions, and for monitoring business performance achievements.
Dascription : Balanced scorecard (BSC) is a measurement tool that is used to evaluate organisational performance in a balanced way. BSC is both a performance measurement tool, and a strategic management system, which
ranslates organisational goals into a balanced set of perfformance measures integrated with business activities.

4N impnngnt part ofﬂje BSC system i§ to cljscover and melement business, or process performancedimpmvement opporltunities. The BSC system addresses both short and long term company goals and in its basic form focuses

&og &z Eug Six Sigma Process
— - = Management ;
#
! oo
Improvement

Definition : A strategic, disciplined, and systematic data driven methodology used to support a project-based improvement programme

Description : Six-Sigma is a tool that organizations use to improve process quality from 99 percent good (3.8 sigma) to 99.99966 percent (6 sigma). Six-Sigma enahles a company to take a proactive, measured and fact-hased
approach to improving activities, and so massively reduce the total cost of quality, and increase productivity and customer satisfaction. Traditional Six-Sigma may incorporate some 141 statistical tools and concepts, and the process
ollows a consistent path commaonly known by the acronym DMAIC: Define the problem; Measure the problem; Analyse the data; Improve the systemn; Control and sustain the improvement.

Flo7  &las 45 Total Quality Management (TQM) Organisational
27 35 15 o
;ﬂde Contral e
Improverment

Definition : Amanagement philosophy and operating approach that is totally committed to quality as defined by the customer.

Description : Total Quality Management (TQM) is @ management philosophy and operating approach based upon producing quality services and products as defined by the customer. TGM has a number of core principles. It is
quality-centred, customer-focused, fact-based, team-driven, and senior-management-led. As an operating approach it aims to achieve an organisation’s strategic goals through continuous process improvement. The word “total” in
TCM identifies that everyone in the organisation must be involved in the continuous improvement effort. “Cluality” shows a concern for customer satisfaction, and *‘management’ refers to the people and processes needed to achieve
he quality. TAM may also be known as Total Quality Improvement (TQI), Continuous Quality Improvement (CQI), Total Service Quality (TSQ), Total Quality Leadership (TGL) and World Class Quality. In the |ast decade the principles of
TGM have been incorporated and expanded into a new term, "Business Excellence’.

G 91 g1 D Market Research Customer & )
o B - Market e

Definition : Research invalving data collection and analysis to provide information about customers and competitors.
Description : Market research typically investigates the dernand for a productisenvice and the requirements of customers. It can include experiments, surveys, product tests, advertising tests, promotion tests, motivational research,
strategy research, customer-satisfaction monitoring and many other technigues.

ﬂ 3 Eﬁ Change Management (incl Transformational Change) Leadership (e

Definition : Change managementis a process whereby management supports people and organisations during a period of transition.
3| Improvement Activity - All Records

El Performance Improvement Activities used @ | All records v mm m
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'3 Benchmarking & Performance Improvement Resource - Microsoft Internet Explorer provided by PC

Case studies and research for Strategies, Tools, Techniques

Case Studies o

Year Org Name il Country Size Ind EJEH
1995  Cigna Property & Casualty us 77 FIR |

[i]galanced scorecard (BSC) implementation sees a profit turnaround in three years

This snippet and its assaociated article repart an the use ofthe halanced scarecard (BSC) to turn
loss into profit. After implementation of its BSC, CIGHNA Property & Casualty, a US hased life,
accident, and dizability insurer, turnad & 1993 $400 million lass into profitwith an accompanying
80% stock walue increase by 1995,

Aricle RA117E+ Qutcome Implementation
2001  Global Vacuum Forming Limited

GB Eifs o+

MFG

III Balanced Scorecard - the importance of the vital few rule

This snippet and its associated aricle discuss the experiences of a packaging manufacturar in
introducing a Balanced Scorecard.

At Global Wacuum Forming Limited, a Uk supplier of packaaing and display products, the first
atternpt at a Balanced Scorecard covered five categories with 38 measures: Order fulfillment {10
measures), Kew Product Development (8), People/Continuous Improverment (3), Suppliers (113,
and Financial {3). The wading through a lot of points at reviews, to say nothing of the wark
involved in collecting the information, resulted in labourious, unproductive and unenjoyahle
meetings. Unfortunately the card had not been aligned to the business plan, which already
contained targets and measures, and the card was seen as an extra rather than using itto
enhance existing criteria. The Scorecard was getting to be something that risked spoiling the
enthusiasm with which the company had embraced a Lean Philosophy. The company went back
to basgics and started again, adopting the forgotten rule - “the vital few.” The revised Scorecard
covered four areas aligned with the way the business aperates: Sales; Purchasing & Supply;
Operations; and Infrastructure. The Scarecard was established as a fully accepted compaonent of
the company™s Lean Manufacturing philosaphy.

v | ardicle RE0GEE+ Outcame * Implementation

"12002  Dell Computer Corporation us

77 MFG j +!

II| Balanced scorecard measures selected using the value dynamics framewaork approach
This snippet and its associated article identify how the use ofthe value dynamic framewnark
appraach helped identify halanced scorecard measures.
Dell Camputer Carparation, number 4 an the Fartune 500 list, used the Walue Dynamic
Framework approach to select strategy-focused, asset-hased balanced scorecard measures
that supported their customer intimacy and loyalty proaramme.
Adicle RA0928+ Outcome % Implementation
_ 2002 Alabama Department of Mental Health and

! Mental Retar dation

. | &4] Error on page.

us GOV

l‘ﬂj

Survey Data =)
Title v[i] + ]/

|I| Balanced Scorecard (BSC) rarely implemented without top m+
management support

This snippet and its assaciated aricle repart amang other things that the
balanced scorecard (BEC) is rarely implemented without top management
support.

Resulis of the Cost Management Group™s 2000 Performance Measurement
Survey showed;

13 The BSC is rarely implemented without top management support;

2) There had been some success in linking the BSC to managers”
petfarmance evaluations and compensation;

31, There had been some success in identifying new key perfarmance
measures.

In detail, respondents to the survey indicated their agreement or
dizagreement to the following statements using a five point scale:

13 " Managers™ perfarmance evaluations are linked to performance on the
BSC”

Results: 45.9% agread; 35.1% disagread-" 18.9% wera neutral

2 ‘Managers’ compensation is linked to performance on the BSC.®
Results: 37.8% agreed; 29.7% disagreed; 32.4% were neutral.

3) 'Use ofthe BSC approach helped identify new key performance measures.”

Results: 441 % agreed; 20.6% disagreed; 35.3% were neutral.

43 'Use ofthe BSC approach resulted in fewer measures being used in the
Fhd systerm.”

Results: 21.2% agreed; 42 5% disagreed; 36.4% were neutral.

2) "Top management actively suppors the balanced scorecard approach.”
Resulis; 64.7% agreed; 5.8% disagreed; 28.4% were neutral.

Aricle R51198+ Quicome Implementation

f+|

|I| Balanced scorecard widely used in Europe

This snippet and its associated article repart an the use ofthe Balanced
Scarecard in Eurape.

Research conducted by Bain & Campany, a Uk hased Global Business
Consultancy, suggested that 50% ofthe Fortune 1,000 and 40% t0 45% of
larger companies in Europe use the balanced scorecard. Many more
companies, large and small, were reparted as likely to implement the
halanced scarecard in the near future.

Aricle RE0928+ Qutcome * Implementation

Tlmalanmand mmmr s mme ol isas s sk mdimen s boms sm meahoe = B0

& Internet
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Expert opinion for Strategies, Tools, Techniques
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| Home | Background | Contact| Search | Show BPIR improvement cycle | General Help | Logout
.3

Improvement

Definition : A management philosophy and operating approach that is totally committed to quality as defined by the customer.

Description : Total Quality Management (TQM) is a management philosophy and operating approach based upon producing quality services and products as defined by the customer. TAM has a number of core principles. Itis

quality-centred, customer-focused, fact-based, team-driven, and senior-management-led. As an operating approach it aims to achieve an organisation’s strategic goals through continuous process improvement. The word “total” in
QM identifies that everyone in the organisation must be involved in the continucus improvement effort. "Quality” shows a concern for customer satisfaction, and *'management’ refers to the people and processes needed to achieve
he quality. TAM may also be known as Total Quality Improvement (TQI), Continuous Quality Improvement (CQl), Total Service Quality (TSQ), Total Guality Leadership (TQL) and World Class Quality. In the last decade the principles of
QM have been incorporated and expanded into a new term, "Business Excellence’.

Health & Safety Programme (Management) Health &
i : Safety He

Definition : Programmes aimed to ensure the well being of staff and to comply with government regulations.
Description : Health and Safety Programmes require a continuous cycle of audit, review, assessment and training. The core requirements associated with the implementation of an effective Health and Safety Programme are the
need for risk assessment, understanding of operational procedures, effective communications, and training. Some key steps in formulating a programme include:

Documentation ofthe Company's Health & Safety Policy.

Documentation and planning of standards and procedures.

Implementation of review and measurement procedures.

Training and motivation of the personnel involved in the project.

Frovision of support that will allow the Health & Safety Palicy to remain current with any continuing statutory changes.

Initiating an ongoing programme of audit, review and assessment.

Providing off-site archives for documentation for legal and disaster recovery purposes.

Expert Opinion :

Results, HR Focus, Vol 82, Iss 4, p 51, New York

isl Handling, Occupaticnal Health & Safeb
3| Heslth & Safet,

p 20, Tomonto
anadian HR Rep ol 16, Iss 15, p & Carswell Publishing, Scarborough, Ontaric

Inc, Cleveland

58, Is51, pp 52, Universite Lavsl - rerme £lstions Industris|

v

m Performance Improvement Activities used : | All records w m@ m

Internet

g sisrs armg 4 panss
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Expert opinion articles/reports on general topics and individual
strategies, tools, techniques

3 BPIR.com

| Home | Background | Contact| Search | Show BPIR improvement cycle | General Help | Logout
[l Improvement Activity By Category BPIR 3.2 - Develop new product/process/service concept &plans
= JE'J 2 Design products, processes and services J
= E 2.1 Establish s design process

e

Expert Opinions |

Affinity Diagram {Structured Brainstonmng, K. Method))
+| Brainstorming (BS)
—| Critical Chain Project Management (CCPM)

2.2.1 Translate customer needs into product reguirements Rz
5.2.2 Develop product lifeoyde &develoomt timing target %"F{Hz. ;] EEI[I'IET%. B., Dwir. 0., (2004}, A Critical Look At Critical Chain Project
Iﬁ IManegement: Project Mansgement Journsl, Vol 24, |ss 4, p 24, Project

2.2 Develop Sintegrate leading technology into concept lManzgement Institute, Sylve, MC
| . =lon i
1 2.2.4 Develop gesign plans &+Cchen, |, Mandslbsum, & Shitub, & [2004), Multi-Project Scheduling And

= r:q 2.3 Build & evaluate prototype products/prooess Control: A Process-Based EEI‘I’DEEEI‘ti'.-'E Study Of The Critical Chain Methodology
And Some Alternstives, Project Management Journal, Vel 35 Iss 2, pp 35-51
Project Management Institu

Design for Manufacturability (DFI)

Electronic Brainstorming (EB5)

Function Analysis System Technigue (FAST)

Gantt Chart

Marketing - Triggered E-mail

Hew Product Development (MPD) - Critical Success Model
Product Life Cycle Management (LCM)

Quality Function Deployment {QFD), House of Quality
Radical Innovation (RI) - (Innovation Management)

Robust Products, Robust Design

SCAMPER - Checklist

Sjrste!'n D!'na_mics Mo-_t_:leling - (Management Flight Simulator, = ]

e +
1 2.1.1 Establish 5 design process +

= '!'j 2.2 Develocp new product processiservice concept &plans

I:I 3.3.1 Obtain necessary materials & equipment

Develop prototypes
IJ 3.4 Document design specifications

3.3.5 Apply for patents

Lot E .
B 2.4 Refine existing products'processes/'services

T
1 2.4.1 Design product/process/service enhancements

—
I 2.4.2 Eliminate cutdeted products/processes/services

= r:] 2.5 Test effectivensss of new/revised product’orocess

I:l 3.5.1 Test effectiveness of newirevised products/prooess

B '!.:‘J 2.8 Manage gproduct process’service development process

—

L 2.8.1 Manage preductprocessiservice development

5 8l ol I ol
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5| Expert Opinion By Category BPIR 3.2 - Develop new product/processiservice concept &plans
Expert Opinion's related to : | 3.2 - Develop new productfprocess/service concept 8plans v EE m
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Studying the history of use and application of strategies, tools, or

techniques used by specific organisations

~ businessPerormancemprovementResource
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Jrganisation Activity (tool / technique) Usage
Hame v[i]

Clarke American Checks

Fastman Chemical Company

STMicrotronics Incorporated - Region Americas

Bl

BM - Corporate HQ

iM Dental Products Division

Federal Express

Proctor and Gamble (P&G)

KARLEE Company, Inc.

Custom Research (CRI)

Dana Corporation-Spicer Driveshaft Division

Solar Turbines, Division of Caterpillar

Armstrong World Industries Building Products Operations (BPO)
The Ritz-Carlton Hotel Company, L.L.C. (Now a division of Marriott International)
Granite Rock

Milliken

Anonymous - Integrated Circuits (IC) Assembly Plant
Corning Incorporated

Design Mobel (MZ) Ltd

Hewlett-Packard

roshiba Consumer Products (Thailand) Co. Ltd (TPT)

DuPont

{erox BP&S

ADAC Laboratories

Texas Instruments Incorporated Defense Systems & Electronics Group (Now Raytheon Tl Systems)

Global Vacuum Formina |imited

Activities A

Bl1s
&1
Bl10
&l
By
Bls
Bls
&l7
Bl
&7
Bls
[2lg
Bls
Bls
Bls
[2ls
Bls
Bls
Rls
Bls
Bl
By
Bl
By
Bl
=,

Industry
Manufacturing
Manufacturing
Manufacturing
Senvice
Manufacturing
Manufacturing
Transportation, Communications, and Utilities
Manufacturing
Manufacturing
Service
Manufacturing
Manufacturing
Manufacturing
Service

Retail Trade
Manufacturing
Manufacturing
Manufacturing
Manufacturing
Senvice
Manufacturing
Manufacturing
Manufacturing
Manufacturing
Manufacturing

Manufacturinn

Size Country
77 us
27 us
WL us
L us
77 us
] us
?? us
WL us
?? us
27 us
L us
?? us
?? us
27 us
?? us
7? us
?? HK
WL us
5 MNZ
7? us
L TH
27 us
?? us
7? us
?? us
79 fel=

]+
O
O
]+
]+
O
O
]+
]|
O
O
]+
(]|
O
O
]+
(]|
O
O
]+
O
O
O
]+
O
-
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The BPIR ‘snippet’ approach to providing quick access to particular
Issues within case studies and surveys — leading into the full article
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Case Study / Survey Data By Category BPIR 9.1.3 - Develop human resource strategy

Case Studies

| Year Org Name | w[i] Country ~ Size Ind
1997 Forte Hotels GB L SWC r

E Ivestors In People at a UK hotel chain

| This snippet and its associated aricle provide information on implementing the Investors in People {(IF)
standard in a hiotel chain arganisation.
Forte Hotels (LK) have run a series of employee attitude bi-annual surveys since 1990, The propodion of staff
wetin rate morale positively has risen from 41% in 1990 to 78% in 1996, This increase reflects the level of
cammitment shown by Forte towards the development of their staff members. Implementation of Mational
Yocation Qualifications (MvQs), a5 well as the Investars in Peaple (IF) standard, has clearly demonstrated the
company's commitment to the development of their workforce. Forte have also outsourced a series of parallel
surveys on customer satisfaction since 1994, Overall guest satisfaction with the Londaon hotels has seen an
increase from 55% in 1994 to 66% in 1996. This increase was primarily due to improvements in service
delivery, rather than substantial investments made in the improvement of facilities and decoration in hotels.

| article RaG4.pof T

1999 RHP Eearing Blachurn GB s MFG r

E Employee Surveys feedback provides valuable input inte policy and strategy development

This snippet and its associated aricle provide infarmation on the use of employvee surveys in a manufacturing
arganisation.

FHP Bearing Blackburn plant {J) was purchased by NSk of Japan in 1930, and in 1997 RHF won the North
West Quality Award and achieved 15014001 acreditation. In 1992, with labour costs comprising ower 50% of
the tatal product cost it started a journey of change led by an outsourced and Japanese-trained works
manager. In 1994 the site was handed back to the Blackburn managementteam.. The first site-wide employee
satisfaction survey was held in 1995 by a third pary to gather feedback from emplovees aver short-term issues
and site issues. This was to provide valuable inputto RHPs palicy and strategy development and the total
management process. The survey also farmed the hasis for other future surveys when RHP started to carmy out
their ownh sis-rmonthly site-wide internal surveys. The changes have helped improve productivity levels by 130 %
hetween 1935 and 1998,

Article RTE0 pf D)

1996 RHP Bearing Blachurn GB S MFG —

E Investors In People with personnel development review leads to significant improvement

This snippet and its associated article provide infarmation an implementing the Investars in Peaple (1P
standard in a manufacturing organisation.

RHF Bearing Blackburn plant (UK was purchased by NSk of Japan in 1980, and in 1997 RHF wan the Marth
West Cuality Award and achievad 15014001 acreditation. In 1992, with [abour costs comptrising over 50% of
the total product cost it started a journey of change led by an outsourced and Japanese-trained works
manager. In 19494 the site was handed back to the Blackburn management team. IIP was introduced. In May
18996, the site was recognised as IP. The personnel developrment review (FORD cycle provided the cormerstone

I
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Survey Data
Title | ¥I[i]

E Phased retirement - retaining key retirement age employees saves recruitment and
training costs

This snippet and its associated adicle indicate that retraining and retaining retirement age workers benefits
hoth warker and emplover,

Recent AARP/Roper and the IUS Bureau of Labour Statistics reports found that most of the bahy boomer
generation do notwant to completely retire but would accept semi-retirement. The studies found that:

13 80% of haby boomers plan to woark at least part time during their retirement;

23 Only 16% say they won'twark at all;

3 35%, say they will be waorking parttirme but mainly for the sake of interest and enjoyment;

43 23%, say they will work parttime mainky for the incame;

a1 16.36% of the workforce will be workers aged 55 and older by 2008;

B) Retaining and retraining key mature employees, or farmer employees will avoid some ofthe cost of
recruiting and training new peaple;

Ty Organisational knowledge and loyalty, most often held by older workers, will be retained.

Article RA15R&

-+

(] +]

E Balanced scorecard (BSC) - Companies enthusiastic about using it

This snippet and its associated article repart that companies are enthusiastic about using the balanced
scarecard (B3C) in their HR programmes.

Ina 1999 survey of 214 large and mid-sized US employers by William M. Mercer Inc., 88% reported enthusiasm
forthe use ofthe BEC approach in their human resources programmes.

Aicle R51208+

E Human Resources (HR) best practice use a leading indicator of increased shareholder

I
value

This snippet and its associated article report that the use of superior HR practices is a leading indicator of
increased shareholder value.

Watson Vivatt's 2001 "Human Capital Index (HCI® study, based on a comprehensive survey of HR practices at
T80 Morth American and European campanies with a track recaord of at least three years oftotal returns to
shareholders (TRS), 1,000 ar mare emplayees, and a minimum of $100 million in revenues or market value,
showed that superior HR practices were, in fact, a leading indicator of increased shareholder value. The study
over 12 maonths reported that companies with the best HR practices provided a 64% TRS over a five-year
period - more than three times the 21 % of the TRS for companies with the weakest HR practices.

Aticle RS0EEE+

E Employee productivity {profit) enhanced by Progressive Human Resource hest practices O
This snippet and its associated aricle reponts that progressive human resource hest practices impact
positively on profits per employes.

Ina 2000 study of 297 employers in the Uk, average profit per employee was plotted against employers® use of
progressive human resource practices: among companies using up to 5 such practices, profit per employee

for its success. In the PDR cycle individuals are appraised on their performance against set criteria, areas far Ll was helow 2,000 pounds; amond firms using more than 11 such practices, profit per employee was more than ;l
@ Copyright Massey Uniwersity 2002
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Categories of publications — over 600 titles covering all
aspects of business

S BPIR.com
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[ron't forget the pasamond "knowledge" that will be
required in the areas below.
Crag border to adjust width if requirad = u N N

SPECIFIC JOURNALS/PERIODICALS [i] Business Journals and Periodicals Database
Search cateqories frecommended)
Selest fam over 500 titles the journaliperiodical and Click on the categories below to find journals or periodicals of interest.
izzue wou would like to read. Add selected title links
:f‘;"::;;:’“‘“"' bodlehigltarcenvanicnt The titles you will find displayed under these categories are in the farm of links that go directly to the content of the journal ar

. . - periadical. In most cases the content available reaches back aver several vears. To collect together a selection of favourite
View your Bookshelf‘iﬁt joumnals titles far regular viewing simply add each favaurite title to your persanal hookshelf using the facilities an the category
Read your faveurite journalfperiodical. Pick and pages. To view, read the contents of, or remove any of the titles on your bookshelf click on the image below wherever you see
brovuse from those on your bookshelf. Remowe those it
you no longerwant saved. ’ e
Mote; wour title collection will be erazed if it remains
unchanged for more than 30 consecutive days aor if

your bromser is not configured to accept cookies. o . I o :
Browse the full access dournal / periodical titles available to members by clicking on the categaries below.

SEARCHING ACROSS ALL

JOURNALS/PERIODICALS [i] Journal / Periodical Categories
Thi= area holds five (5] search methods of
differing sophisticstion or focus. Click here to

access these [use the orange pull-down menu on w Accounting
the nest [HeTe] ,
T Page) Management IT/ Computers
1/ Basic (defaulty - Search the periadicals
databaze usiny simple key phiases and iords, Business And Economics Production Of Goods And Services
2/ Guided [recomrmmended] - Marrow your word or
phrase search to specific parts of an aticle such as Personnel Mﬂl]ﬂ(]elllel]t Commerce
title, publication name, bady ete. Also enablas
zpecific yeansl search going back to periodical issues Marketing And Purchasing Food And Beverage Industries
in 1928 where available.
3/ Advanced - Forthe more experienced or Advertising And Public Relations Health / Hospitals / Medicine
adept at an-line razearch. : = e -
4/ Natural Language - Search the periodicals Communications Environmental Studies
database uzing a phrased question method. " = = %
H SN E R q ) o Labour And Industrial Relations Banking And Finance
5/ Publication - 1dentity the journalsiperiodicals
that address your specific area of interast - using Economic Situation And Conditions  Investments
partial titles ar key words,
Lliskhere to apcessanyobihgiaboe: Current Events Insurance
HELF - Forspecific help on using any of the search
methods abowe please click the help link in the top Small Business Office Equipment And Services
right corner of the appropriate search method page
you need help on. For more advanced helpftuition E|u|ineerin(| Others

choose the 'Search Guide' link at the top right of the

appropriate search method page.
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Searching across over 250,000 full text access business
related articles
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Search Results & @ Search
Methodsw Marked List w Guide

. Massey Research Guided Search

Enter one or mare search terms.
Search for|| in the | All Basic Search Fields*j field.

AND in the |All Basic Search Fields*j field.
AND in the | All Basic Search Fields*j field.
AMD All j in the Publication Type field.
AND All j in the Article type field.

ANE:EESLE:IDUWEM = |anyMonth =] [1999 7] 1o [Any Month x| 2003 =]

[T Show results with full text availability anly

[ Show articles from peer reviewed publications only
I Show total nomber of articles |Search]  [Clear)

Far the best results, enter the most specific wards or phrase.
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Potential benchmarking partners — high performing organisations
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Size Name fl V|I| Year Award

Cntry Industry

5

Address : Huntvalley, Marndand
s Manufacturing

Address : Shelbwille, Kentucky
Al

Address : Mot Knownh
GH Service

Address : Aherdeen
GB Senice

Address : Aberdeen
T Manufacturing

Address @ HQ: W-ku, Taipei Hsien
s Senice

Address : Stamford, Connecticut

Gh Finance, Insurance, and
Real Estate

Address : Cumbernauld

Ty Manufacturing

Address : HQ: Taipei
s

Address : Cwin sville(,’Kentuc
BFIK.COIT

14996

ARl Corporation

AAPEF. AlcoholBlaze Products

Abbott Australasia

Aberdeen College

Aberdeen College

Aboway Technology Co., Ltd.

Academy of Information

Technology

Accounts Office Cumbernaulid

Accton Technology Corporation

Accutrenix Mammfacturing Sernvices 2000

YV 2007, WWW.BPIR.COIT

Senate Productivity Award - Manufacturing

Kentucky Quality Interest Avard

Australian Business Excellence Avward

Scottish Award for Business Excellence -
Fuhlic Sectar

Scottish Award for Business Excellence -
Fublic Sector Highly Commended

Taivean Mational Guality Aveard - Small &
mMedium Enterprise

Connecticut Quality Improvement Award -

Connecticut Innovation Prize

Business Excellence Award Finalist

Taiwan Mational Guality Avweard - Enterprise

Kentucky Quality Commitment Award

Business Excellence (assessed by
Baldrige Criteria)

Business Excellence (assessed by
Baldrige Criteria)

Business Excellence (assessed by
Australian Criteria)

Business Excellence (assessed by
EF CIn Criteria)

Business Excellence (assessed by
EF bl Criteria)

Teams

Innovation

Business Excellence (assessed by
EF bl Criteria)

Business Excellence (assessed by
Taiwan Criteria)

Business Excellence (assessed by
Baldrige Criteria)
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