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1/ Explanation

2/ Demonstration
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Origins

A university research project 

New Zealand Benchmarking Club 

Rapidly expanded 

10,000 users
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BPIR Cycle
1 – 3

Identify areas needing attention, set up measurement mechanisms, and 
compare benchmarks

4 – 6
Select best practice methodologies used by successful orgs
Validate approaches by reviewing associated research
Learn from best practice case studies and from the advice of experts
Inform - becoming quickly and broadly through Management Brief report
Choose potential benchmarking partners

7 – 9
Further detailed research opportunities 
Implementation, and 
Review

ISVLICPIR BPIR Improvement 
Cycle
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Centre for Organisational Excellence Research
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Strategies, Tools, 
or Techniques

Case 
Studies Surveys

Opinion/Advice
(practitioners, 

academics, experts)

Measures
(Formulae + explanation)

Company 
Benchmarks

(case studies)

Industry / Multi-Org 
average benchmarks

Commentary
(why & how to measure it, 
and what to look out for)

Organisations
(Competitor Analysis)

Strategies, Tools, or 
Techniques used

Associated Case 
Studies on use

Implementation 
suggestions (basic 
overviews of how to use)

Core Databases
Business Excellence  

Model criteria or 
generic process list

Self-Assessment 
Tools

Networking Tools Planning Tools

Forums User Benchmarking 
Surveys
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Launching soon in 2008

1. Advanced Forums

2. Journey Website Integration
a/ Diagnostic
b/ Planning
c/ Performance Management
d/ Strategy 
Communication/Deployment

3. User Community Support Tools

4. Online Benchmarking Surveys

5. Partner Admin & Integration
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Benchmarking and Performance Improvement Resource

www.BPIR.com homepage
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Benchmarking and Performance Improvement Resource

www.BPIR.com homepage
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Choosing among the BPIR’s choice of categorisation models

Baldrige Criteria for Performance Excllence
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Choosing among the BPIR’s choice of categorisation models

EFQM Excellence Model
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Choosing among the BPIR’s choice of categorisation models

BPIR Model
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Measures and Benchmarks
Measure 
Commentary

Individual 
Benchmarks

Multi 
organisation 
averages
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Key measure commentaries:  Innovation - Idea conversion rate
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Strategies, tools, techniques and supporting 
case studies, expert opinion, and research
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Case studies and research for Strategies, Tools, Techniques
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Expert opinion for Strategies, Tools, Techniques
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Expert opinion articles/reports on general topics and individual
strategies, tools, techniques
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Studying the history of use and application of strategies, tools, or 
techniques used by specific organisations
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The BPIR ‘snippet’ approach to providing quick access to particular 
issues within case studies and surveys – leading into the full article
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Categories of publications – over 600 titles covering all 
aspects of business
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Searching across over 250,000 full text access business 
related articles
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Potential benchmarking partners – high performing organisations


